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The Trader Who Won 82% of His Trades
and Lost Money Anyway
A study of why disciplined trading fails, what the arithmetic actually requires, and the architecture of a
system built to obey it.

1  ·  T H E  S T O R Y

A trader watches gold. When the price dips, he buys. When it recovers a little, he sells. He is patient and consistent. He never chases,
never revenges a loss, never breaks his own rule.

He does this 469 times.

He is right 385 times — a win rate of 82.3%. By any ordinary measure he is an excellent trader. Four out of five decisions correct, over
hundreds of trades, is a record most professionals would be proud of.

HE LOSES MONEY.
Not a little. Steadily, month after month, while his win rate stays above 80% and his discipline never wavers. Nothing he can see is wrong. Every
individual decision looks sound. And the account keeps shrinking.

This is not a hypothetical. It is a measured result from 875 days of real gold prices, and it is the single most important thing in this
document, because it is the most common way that careful people lose money in markets — and it is completely invisible from the
inside.

2  ·  T H E  P R O B L E M  S T A T E M E N T

Look at just two numbers.

+0.3% −2.0%

Six and a half times bigger. That is the entire problem, before any maths at all.

Now add how often each one happened:

CO U N T S I Z E

Wins 385 +0.3% each

Losses 84 −2.0% each

Many small wins. Few large losses. Add them up, and the losses still win — his net result is −0.114% every single trade, on average.

HE NEEDED TO BE RIGHT 87% OF THE TIME. HE WAS RIGHT 82.3%.
That five-point gap is his entire loss. Nothing else caused it.

THE PROBLEM WAS NEVER PREDICTION. IT WAS GEOMETRY.
An 82% hit rate proves he reads the market well. He lost because of the shape of his wins and losses — a number that never appears on a price
chart, and one almost no trader ever measures.

3  ·  T H E  A R C H I T E C T U R E

The system is not one program. It is a set of specialised agents, each with a single job, watched by other agents whose only job is to
assume the first ones will fail.

SOURCES        price history · exchange data · news feeds · driver universe
                    |
PATTERN READER measures WHAT MOVES the asset. Recomputed live, never assumed.

what he made on a win
vs

what he lost on a loss



                    |
BARRIER TEST   measures WHETHER THE PATTERN PAYS. Costs charged on every trade.
                    |
EDGE ENGINE    converts win rate + payoff into expected value. Rejects negative rules.
                    |
STRATEGY LAB   15 variants forward-tested on live prices at three real cost models.
                    |
DECISION       one blended score · enter ≥ 55 · exit < 45 · regime may veto
                    |
EXECUTION      isolated per venue · hard stop · drawdown halt · minimum hold
                    |
ASSURANCE      self-healer · external watchdog · FIFO ledger · CEO council

The agents

MEASUREMENT

Pattern Reader
Ignores the price chart as a primary signal and measures what actually drives the asset: related metals, industrial demand, the dollar, yields, risk appetite.
Weights are recalculated every run, so a relationship that stops working stops counting.

VALIDATION

Barrier Test
Asks one question of history: after the entry condition, does the profit target arrive before the stop? Thousands of trades, transaction costs charged on
every one. This is what separates a rule that works from a rule that sounds good.

JUDGEMENT

Edge Engine
Converts win rate and payoff into expected value and compares it to the breakeven threshold. Any rule below the line is rejected before it can reach real
money — regardless of how attractive its win rate looks.

EXPERIMENT

Strategy Lab
Runs many variants simultaneously on live prices with simulated money, across several real cost models. Parameters are fixed in advance so results cannot
be tuned after the fact.

CONTROL

Risk Guard
Lives outside the strategy code, so a fault in scoring cannot disable protection. Enforces the hard stop, the trailing stop, a daily drawdown halt, position
caps and a minimum holding period.

ASSURANCE

Self-Healer & External Watchdog
The healer hunts plausible but wrong conditions — frozen values, missing data, a job that quietly stopped. The watchdog is a separate program with zero
dependencies that judges the system by one measure: is its heartbeat still fresh? A process that hangs rather than crashes still looks alive to the operating
system; this catches exactly that.

ACCOUNTING

FIFO Ledger
Plain-language round trips: bought X, sold X, made or lost Y, fees included on both sides. Unrealised gains are never blended into realised ones. A
position that has not been sold has not made money.

The numbers behind it

17 4 11 0
scheduler jobs scoring models lab variants LLM calls in the loop



Scoring, monitoring and reporting are deterministic Python — no model call sits in the hot loop, so running the system 24/7 adds nothing
to the daily cost. It survives crash, hang and reboot: 17 launchd jobs with keep-alive and run-at-load, plus a watchdog that is a separate
process and catches the hang case the scheduler itself cannot see. Custody is none — fully self-hosted, keys live in a local env file, and
arming a live venue is always the owner's edit, never a code default.

The incident ledger

Every safety rule below exists because something broke first. A system that hides its history asks you to trust a claim instead of a record.

W H AT H A P P E N E D P E R M A N E N T R U L E

Every coin scored an identical 29 for ~9 hours — a still-forming candle read as final
data.

Drop incomplete rows before any calculation; the auditor hunts
identical and missing scores.

One rejected order aborted an entire cycle, silently skipping every decision behind
it — including real-money exits.

Every venue call isolated; one failure cannot cancel unrelated ones.

A log recorded a fill that never happened — success written before the venue
confirmed it.

Outcomes are logged only after the venue confirms them.

Paper and real books silently diverged — the paper leg filled, the real leg failed. Venue wrappers never raise; divergence itself is an audited check.

A real trade vanished from the activity feed — three hardcoded pair lists had drifted
apart.

Every list derives from one source of truth.

Dust recovery nearly liquidated the book — the exchange's own dust endpoint
offered up live positions.

Convert only what is worth less than the minimum notional; a real
position never is.

The stop-loss sweep could skip every position after one failure. Each stop isolated; a triggered-but-unfilled stop pages the owner.

Polling got the account IP rate-limit banned — one export re-fetched identical
trades 21 times every 5 minutes.

One shared cache and ban gate; no caller can hide its volume.

A prior watchdog died 1,035 times unnoticed — it depended on a toolchain that
broke.

Safety tooling has zero dependencies: system Python, standard
library only.

Churn ate 28% of all profit — 3.1× book turnover per day from ranking noise. Minimum hold period; a challenger must beat the incumbent
decisively.

Ten incidents, ten permanent rules. This is the complete ledger for the current release, not a sample of it.



4  ·  T H E  S T R A T E G Y  —  T E N  R U L E S

Rule 1 — Invert the payoff geometry

ENTRY   price ≤ recent high × (1 − 0.5%)
TARGET  +1.0%
STOP    −0.5%

Reward-to-risk becomes 2.0, so the breakeven win rate falls from 87% to 33.3%. The same market, the same signal, the same trader —
and the arithmetic reverses.

Rule 2 — Never trade a rule that has not been measured
Every rule passes the barrier test on years of history with costs charged before it is eligible for real money. A rule that cannot survive that
has not earned an account.

Rule 3 — Silver is the primary market

Measured edge +10.1% over breakeven and +5.48% per month — roughly three times gold. The reason is structural: silver's 50.7%
annualised volatility produces far more qualifying setups than gold's 23.7%, at an identical cost per trade.

Rule 4 — Gold is the stabiliser

+1.65% per month at half the volatility. Lower return, materially smoother.

Rule 5 — Crypto only with wide targets
At a 1.0% target, crypto loses despite a higher win rate than gold. At a 2.0% target with a 1.0% stop it turns positive, because a larger
move absorbs the fee. Never scalp crypto on a retail exchange.

Rule 6 — Never hold two versions of the same trade

PA I R CO R R E L AT I O N V E R D I C T

Gold & Silver +0.770 One trade, doubled

Bitcoin & Ethereum +0.839 One trade, doubled

Gold & Bitcoin +0.133 Genuine diversification

One metal plus one crypto. Never two of the same family.

Rule 7 — The venue is a strategy decision, not an administrative one

A Raw ECN metals account costs 0.0074% per round trip; a retail crypto exchange costs 0.1500% — twenty times more. The identical
rule is profitable on one and unprofitable on the other. Cost is not a detail to optimise later.

Rule 8 — Size from the stop, never from the balance

position = (account × risk%) ÷ stop distance

Decide where you are wrong first; the formula produces the size. Quarter-Kelly is the standard for an edge that is measured but still
uncertain: roughly 90% of the growth, a fraction of the drawdown.

Rule 9 — Capital selects the instrument
Below roughly $2,020, the minimum contract size on a leveraged account forces a bet 40–60 times the account. Above it, the same
instrument is sized normally. Capital decides what may be traded — not preference, and not ambition.

Rule 10 — Trust must be earned and must decay

Every external signal source is scored against what price actually did afterwards, and its influence is set by that measurement. A source
tracked for this system graded 44% across 168 signals — worse than a coin toss — and its weight fell to zero automatically, with no human
involved.



5  ·  T H E  E V I D E N C E

The same pre-committed test across four markets. Two years of hourly data, 3,787 trades, transaction costs charged on every one.

A S S E T T R A D E S W I N  R AT E B R E A K E V E N E D G E M O N T H LY

SILVER 1,107 43.5% 33.3% +10.1% +5.48%

GOLD 523 40.0% 33.3% +6.6% +1.65%

BITCOIN 1,293 40.8% 33.3% +7.5% −1.99%

ETHEREUM 1,864 41.3% 33.3% +8.0% −2.33%

The finding

WIN RATE IS AN INVARIANT: 40.0% TO 43.5% ACROSS ALL FOUR MARKETS.
A spread of 3.5 percentage points across gold, silver, Bitcoin and Ethereum — four markets driven by entirely different forces. The dip-and-recover
pattern is a property of price itself, not of any particular asset.

Which means selecting the right market is not what produces profit. This is:

profit  =  (volatility × edge)  −  transaction cost

SILVER    0.43% − 0.22%  =  +5.48% / month
GOLD      0.13% − 0.22%  =  +1.65% / month
BITCOIN   0.29% − 4.50%  =  −1.99% / month
ETHEREUM  0.46% − 4.50%  =  −2.33% / month

BITCOIN HAS A HIGHER WIN RATE THAN GOLD AND STILL LOSES MONEY.
40.8% against 40.0%, yet Bitcoin returns −1.99% per month while gold returns +1.65%. The entire difference is transaction cost. The edge is real in
both markets; only one venue allows you to keep it. Academic research reaches the same conclusion: mean-reversion strategies that perform well
before costs show poor results once costs are included.



7  ·  C O V E R A G E  —  W H A T  T H E  S Y S T E M  W A T C H E S  A N D  W H A T  I T  C A N  A C T U A L L Y  T R A D E

A strategy is only worth what the execution layer can reach. The two are listed separately here because they are not the same set, and the
gap between them is a live constraint rather than a detail.

E N G I N E I N ST R U M E N T S V E N U E M O N E Y

Crypto sleeve BTC · ETH · SOL · AVAX · LINK · LTC Decision on paper, mirrored on a spot
exchange

Real

Native sleeve PAXG (tokenised gold, 1 token = 1 troy oz) Spot exchange only Real

Commodity
sleeve

GLD · SLV · USO · CPER · PPLT · DBC Broker, US hours Paper

Strategy Lab Gold · Bitcoin — 15 variants Four cost models simultaneously Simulation

Pattern Reader silver · copper · dollar · yields · VIX · oil ·
equities

Analysis only — never places an order None

The honest gap

THE BEST-MEASURED ASSET IS THE ONE THE SYSTEM CANNOT YET TRADE.
Silver measured +5.48% per month against gold's +1.65% — roughly three times the return, for structural reasons that are unlikely to reverse. Yet
silver appears in this system only as a paper ETF and as a correlation input. There is no liquid silver token on a spot crypto exchange, and the CFD
platform that does offer silver has no automation interface on macOS.
Two honest routes exist: a Windows host to reach the CFD platform programmatically, or accepting tokenised gold as the liquid proxy at roughly
one third of the measured edge. Neither is free, and pretending the gap does not exist would be the worse option.

This is stated deliberately. A research result that the execution layer cannot reach is not a result you can spend, and any document that
presents the two as equivalent is selling a backtest rather than a system.

6  ·  W H A T  T O  E X P E C T

M E A S U R E R E A L I ST I C  E X P E C TAT I O N

Monthly return, silver +5.48% measured · expect lower live

Monthly return, gold +1.65% measured

Win rate 40–43% — you lose more often than you win

Losing months Normal, not a malfunction

Risk of ruin, unleveraged Effectively zero

Risk of ruin, over-leveraged One ordinary session

You will lose more trades than you win. That is the design, not a defect. At a 2:1 payoff, being right 40% of the time is profitable and
being right 82% with inverted geometry is not. Any system that promises a high win rate is optimising the number that matters least.

Live results will fall below measured results. Fills slip, spreads widen, and one historical window is not the future. The honest expectation is
a modest, compounding return that no single day can erase — which is a different product from the one usually sold, and the only one the
arithmetic supports.



G E T  T H E  S Y S T E M

The full build, the methodology, and the complete incident ledger are available at:

www.brxdxb.com
BRX Technologies L.L.C · DIFC, Dubai

T I E R P R I C E W H AT I S  I N C LU D E D

Foundations $99 Architecture, the scoring model, risk rails, and the full incident ledger

Practitioner $199 Everything above, plus execution patterns, self-healing design, FIFO accounting and the testing method

Complete $399 Everything above, plus full source code, the signal engine, the strategy library, setup script and deployment guide

Payment: card (Visa · Mastercard · Amex), Apple Pay, Google Pay and PayPal. Priced in USD; UAE cards are charged at your bank’s rate.

Delivered as: source code and documentation. Self-hosted — you run it on your own machine and hold your own keys. There is no hosted
version and no custody of funds.

30-day refund, no questions asked. Software this opinionated either fits your setup or it does not, and you will know inside a month.

BRX Technologies L.L.C — DIFC, Dubai · brxdxb.com · Leander Tarek Khatib, Co-Founder & CEO
This document describes software behaviour and trading arithmetic. It is not investment advice, portfolio management, brokerage, or a managed service, and BRX Technologies L.L.C does
not take custody of client funds, assets or credentials. Nothing here is a prediction, projection, guarantee or representation of financial return. Trading involves substantial risk of loss,
including total loss of capital. Past performance does not indicate future results. Figures were measured on 1 August 2026 and will change. You are solely responsible for your own capital
and decisions.


